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{(-)) What We’ll Cover

« What is Transmedia?

« How is Transmedia currently
employed by the Services?

 How might Transmedia improve the
results of our training and
development programs?




({7 What is Transmedia?

A process where integral elements of a narrative
get dispersed systematically across multiple
delivery channels for the purpose of creating a
unified and coordinated narrative experience.

Ideally, each medium makes its own unique
contribution to the unfolding of the story.

“A system of telling stories”




({")) Four Transmedia Principles

« Place (worldbuilding)

« Characters (subjectivity)

* Narrative (seriality)

« Audience Interface (performance)

 More on Henry Jenkin’s principles

http://henryjenkins.org/2010/06/transmedia_education_the_7_pri.html


http://henryjenkins.org/2010/06/transmedia_education_the_7_pri.html

{{*)) Worldbuilding

MMORPGs and multi-player training games
have conditioned audiences to expect
personalized experiences with...

« Scale & Intimacy

« Opportunities for
Serendipity & Discovery

« Increased Immersion
(Suspends Disbelief)

« Role-play
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USMC 29 Palms Stryker Brigade BCTC -




{7 Personas and Characters

« What makes a good transmedia
character?

— Recognizable silhouette
(Darth Vader, Bugs Bunny)

— Identifiable actions
(the “force choke,” chomping on a carrot)

— Recognizable voice

— Heroes, Icons
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") Characters are Co-Created

Transmedia characters draw the
audience to imagine their backstories
(and sidestories), shaped in large part

by the audience in participatory
culture.
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") Narrative & Seriality

Character and story are revealed over
time:

« Balanced content
« Consistent voices

« Respect the fans
— Give them some space to "play”
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» Co-creation
« Participatory

Photo courtesy of USAJFKSWCS, Ft. Bragg, NC




Raybourn, E.M. (2007). Applying simulation experience design methods to
creating serious game-based adaptive training systems. Interacting with
Computers 19, Elsevier. 207-14.
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# % Example of Transmedia for
% Iraining
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* Training Support Packages
(TSPs)

“a complete exportable package
integrating training products,

materials, and information R
necessary to train one or more EoEIET AT
critical tasks...contents will vary i

depending on the training site and
the user.” (DA, 1999, Para. V-7-3).
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ice Company
FortLeonard Wood, USA
Date-Time-Group (DTG);

©OPORD10-01 (Lizard Overseas Contingency Operation) UNCLASSIFIED

(U) References:
Maps: V7795, Fort Leonard WoodSpecial, 1-NIMA, 1:50,000

MNC-IOPORD 08-01 (OperationIragi Freedom) DTG 010900JUNOS

793 Military Pelice Battalion OPORD 10-01 (Overseas Contingency Operation)

(U) Time Zone Used Throughout Plan: Sierra (Local-Ceniral Daylight Savings Time)

(U) TaskOrganization:
i=Military Police Company
HQs Platoon]|
1=Platoon
2 Platoon
3<Platoon

1..(U) SITUATI

a.(U) Area of Interest: The Secuity trategic Framework A
over six monthsintots executionas Coalition forces (CFs)begin to scale backits footprintin
Iraq. Coalition forceshave tumed over security responsibilities nthe citiesto the Iragi Security
Forces (ISF: security
Tragi Security Forces a leadin afe hav
flo of foreign ﬁghtsrs)ntn Irag, TheISFis stezd.\l\, improvingits ability to provide security for
the Iragipeople andextend borders. ISF expansion has reached an all tim
h]ghwn.hlS}'sLa]ﬂnthElsadmlargt scal:um(npﬂannmml4 ofits 18 provinces. The ISF
continueto owth capabilities,
ability to command andeontrolthese large scale unit operations. Recent tactical successes have

ISFs steady p: to corrbat extremist:

an fthe ISF fosterthe trust, confidence, andsuppart
Cfthe Tragipopulace. Inand aoundhe Baghdad area, Iraqand CFs confinue totransitenfrom
acombatand primarily stability tasks that focus on
training and assistingthe ISF, pm\nd:ng force protedtion for U.S. mibitary andcivian persomnel
and faciliti operations, ivilian a gendi
pacity-bulding efforts

Despite a difficult security envionment, the Irag economy has enj oyed stability during the
pastyear figration(IOM) over2.8
mlion (10% of thetotatpopulanos) rags e diplacedimside Iaq thousan of ragi who

fled g Areasof 1c ghost tovns enly a fewmorths
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Photo taken by E. Raybourn, Courtesy of USMC MAGTFTC, 29 Palms



- Resources

 Transmedia Principles
— http://henryjenkins.org/2010/06/transm

edia education the 7 pri.html

« Understanding Comics, Scott
McCloud

— www.youtube.com/watch?v=fXYckRgsdjl

« Simulation Experience Design Method
—www.adlnet.gov



http://henryjenkins.org/2010/06/transmedia_education_the_7_pri.html
http://henryjenkins.org/2010/06/transmedia_education_the_7_pri.html
http://henryjenkins.org/2010/06/transmedia_education_the_7_pri.html
http://henryjenkins.org/2010/06/transmedia_education_the_7_pri.html
http://www.youtube.com/watch?v=fXYckRgsdjI
http://www.adlnet.gov/

(")) Contact Us

« Elaine Raybourn
— elaine.raybourn@adlnet.gov

— @adaptivestance

« Aaron Silvers
— aaron.silvers.ctr@adlnet.gov
— @aaronesilvers
www.adlnet.gov



mailto:elaine.raybourn@adlnet.gov
mailto:aaron.silvers.ctr@adlnet.gov
http://www.adlnet.gov/

